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OBLUME CBEOEHWUA

QoHp «lOropckasi pervoHanbHas MUKPOKPeOWTHas KoMmaHus» (fanee Takke — PoHO) cosfaH Ha OCHOBaHUM PacnopsiKeHus
Mpasutenscrtea XaHTbl-MaHcuiickoro aBToHoMHOro okpyra — Hrpel oT 10.11.2010 roga Ne 415-pn «O6 yyacTum B yyYpexaeHuu
HekoMMep4eckown opranusaumm «PoHg MukpoduHaHcpoBaHust XaHTbl-MaHCMICKOro aBTOHOMHOrO okpyra — KOorpbi».

Yupegutenn

XaHTbl-MaHcuitcknii aBToHOMHbIA okpyr — HOrpa, B nuue [JenapTameHTa Mo ynpasreHWulo rocyLapCcTBeHHbIM UMYLLECTBOM XaHTbl-
MaHcuiickoro aBToHOMHOrO okpyra — Horpbi;

®oHA nogaepku npegnpuHumarensctsa Korpsbi.

[ata rocyfapcTBeHHOM perncTpaLium

14 pekabpsa 2010 ropa.

PerucrpalunoHHbiii HOMEP 3anucK B rocyapCTBEHHOM peecTpe MUKPOMUHaHCOBbLIX OpraHu3aLuii
611 068 60 00019.

HOpugnueckmin/dakTnHecknin/novToBLIA agpec

628007, Poccuiickaa Qegepauus, r. XanTtbl-MaHcuiick, yn. OcTtpoBsckoro, 4. 32.
ALpec aneKkTpOHHOW NoYThl

info@fundmicro86.ru

Cait B CETU MHTEPHET

www.fundmicro86.ru.

OpraHbl ynpasneHus:

HabniogartenbHbiil COBET (BbICLUMIA OpraH ynpaBneHus);

Avipekums (konnervansHbIi NCNONHUTENbHBLIA OpraH);

leHepanbHbIV gUpekTop (eAMHONUYHBLIA NCNOMHWUTESBbHbIA OpraH).

HansopHbii oprad

MoneunTtenscknit coseT. MNoneuynTenbCckuii COBET OCYLLUECTBNAET HaA30p 3a AeATenbHOCTbI0 PoHAa, NPUHATUEM OPYrMU opraHamu



doHpa pelleHnit n obecnevyeHneM 1x UCNONHEHUs!, UCNonb3oBaHueM cpeacTs ®oHaa, cobniogeHvem oHOOM 3aKOHOAATENbCTBA.

Bup gesatensHocTy:
MukpodouHaHcuposaHue

AEATENBHOCTD

doHp «kropckas pernoHanbHas MUKPOKPEOWUTHasi KOMNaHUa», SIBMAACh OQHMM M3 3NeMeHTOB hMHaHCOBOW MoAAEpKKU Marnoro u
cpeaHero npennpuHAMaTeNnbCcTBa, NpefoCcTaBnseMon cyObekTamM Maroro M cpefgHero npeanpuHUMaTenbscTBa, Camo3aHATbIM
rpadaHaM 1 couuanbHO OPUEHTUPOBAHHLIM HEKOMMEPYECKMM opraHusauusm B XaHTtbl-MaHcuiickom aBToHOMHOM okpyre — HOrpe,
npefocTaensas 3aiMbl cybObekTam Manoro U cpefHero npeanpuHumartenscTBa GusHeca, cnocobGCTBYET MOBLILLEHWD JOCTYMHOCTH
(hMHaAHCOBEIX pecypcoB, yOOBNETBOpSs oaHy 13 6asoBkix noTpebHocTel BusHeca.

XapaKkTepucTuka nesaTensHoCTU 2022 rop 2023 roa [unHamwrka
O6bem sanmoB (NopTdernb 3aiMoB, Thic. pyb.) 1223 701 1438 892 T 176 %
KonuyecTso 3anmoB (noptdesnb 3aiiMoB, en.) 875 873 | 02%

O6bem BblgaHHbIX 3aiMOB (ThIC. pyb.) 1 063 032 1121 011 ¥ &85%

KonwyecTtBo BbIAAHHLIX 3aMOB (eA.) 420 420 -

O6bem nopTcpens sarimoB, no utoram 2023 roga coctasun 1 438 892 Thic. py6neid, npeBbicuB Ha 17,6% obbem nopTtdensa saiiMos
2022 ropga. O6bem BblgaHHbIX 3arimoB coctaBun 1 121 011 Teic. py6neit u npeBbicus 06bem 3ariMoB, BbigaHHbIX B 2022 rogy Ha 5,5%
nnu 57 979 Toic. pybneii. KonuyecTBo npegocTaBneHHbIX 3aimMoB coctaBuno 420 egunuy B 2023 rogy, 4to cootsetcTeyeT 2022 roay.



Cratyc pocTuxeHua uened HauuoHanbHoro npoekta «Manoe u cpedHee npeANPUHUMMATENLCTBO W NoAAEpKKa
MHAWBUAYANLHOW NpeAnpPUHUMATENBLCKOW MHULIMATUBLIR

®epfepanbHblit U peruoHarbHbIA NPoekT XapakrtepucTuka noxkasarens YctaHoBnenHoe — dakr
3HaJyeHune
Moppepxka camosaHATBLIX Obbem MUKPO3aMMOB, NnpegocTaBfieHHbIX PJI, 5 000 5815
NPUMEHSAIOWMM  CheuManbHbid  HanoroBbii
pexum «HIMO» (Teic. pyb.)

Mpepakcenepauus KonvuectBo  JOEWCTBYIOLWMX  MUKPO3aMOB, 113 158
npefocTaBneHHbIX HaYyMHaoLWUM
npeanpuHuMaTensm (eq.)

Axcenepauus KonunyecTtso feicTBYIOLLMX MUKpPO3aimMos (ef.) 649 653

CraTtyc BbINONMHEHWA HOPMaTUBHLIX NOKa3aTenen AeATeNbHOCTH
MokasaTenb XapakTepucTtuka nokasartens YectaHoBneHHoe — dakT, %
3HayeHue, %

[ocTaTouHOCTL COBCTBEHHbIX CPEACTB OTHoLLEeHMe COBCTBEHHbIX CPeACTS K akTuBaMm >15 98,5

OTHolleHne noptdena 3aliMoB K CpeAcTBam

9P PEeKTUBHOCTb pasMeLLeHUs CPencTs 2 z 85 89,6
Do P . Fe MUKPOUHAHCOBOW Nporpammbi

OnepaunoHHas caMmooKynaemocTb OTHOLWEeHKe (hrHAaHCOBOrO AOXOAA K pacxofam =100 112,0
OTHOLWEHne onepauUmoHHbIX PAcXooB K cpeaHem

OnepaunoHHas achdekTuBHOCTL u S P i PERASRY < 30 8,5
noptdento 3anmMos
OTHoLweHue nopTdensa 3anmoe ¢ npocpodkon > 30

Puck noptdens i s » — €12 2,3
AHel k noptdento saimoB
OTHOLWEeHWe cnucaHHbLIX MUKpO3ailMoB 3a 3 rofa K

KoadhdpuLimeHT crvcaHus P 4 <5 0,2

nopTdernto sanmos




O6kem npeaocTaBneHHON MUKPOUHAHCOBONW NOALEPKKN NO CeKTopaM

Cekrop lNokaszaTenu npepocTaBneHus =
5 MokasaTtenu nopTdens MUKPO3akMOB
MUKPO3aAMOB
E Cymma 3aimoB 3 Cymma 3aimoB
KonnyecTBo 3aiMMoB KonuyectBo 3aMmoB
(Tbic. py6.) (TbiC. pyb.)

Toproensi o 228 188 197 313 935

50
MpoussoacTBO 109 095 98 136 647

17 _
CTpoUTenbCTBo 70 290 37 83 441
[pepocrasneHune GLITOBLIX yCryr - 108 010 109 144 903

101
Yecnyrv no nepesoske 318 775 192 386 308
Cernbckoe X038UCTBO . 11 000 18 23 696

103
Hpyroe 275 653 222 349 962
NTOro el 1121 011 873 1438 892

B oTpacneeoi ctpykType MukposaiimoB Ponpa Ha Toproenio npuxogutcs 20% Bbigad 2023 roga, Jons HETOProBOro Cekropa
coctaenset 80% Bblgay. B noptdene mMukpozaiMoOB [ONM TOProBOro M HETOProBoro cekropa npefctaeneHbl 22% wn 78%

COOTBETCTBEHHO.



[ons HeToprosoro cekropa (Bbigayvn)

OB6bem Bbigay no cekTopam

% 25%

B ToproBblil cexTop
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MNpenocTaeneHne
BreITOBLIX YCRyr

®Ycnyru no
nepeBo3ke
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Mony4yartenu MUKpPO3aWMOB B paspese MyHULUNANbHbIX 0Bpa3oBaHUiA

Ne  MyHnuumnansHoe obpasoBaHne  lNokasatenu npegoctaBneHus MyukposarimoB  [Mokasatenu noptdesns MUKpo3aimos

TR —————— Cymma 3aiimoB KC:J'IW-IeCTBO Cymwma 3aiimoB
(Tbic. py6.) 3aiMoB (TwIC. py6.)

1 r. Hedpreroranck 51 121 425 90 152 459
2 1. Cypryt 58 167 099 115 198 040
3 r. HaraHe 67 198 356 126 237 401
4 r. HuwkHeBapToBCK 74 174 819 150 217 620
5 r. XauTel-MaHculick 39 102 752 83 127 193
6 r. PagyxHbii 2] 21074 18 28 425
7 Bernosapckuia paioH 20 35125 59 61 265
8 CoBeTckuii paiioH 16 47 410 38 59 752
9  r.Jlanrenac 6 20 000 14 22 103
10  r. Koraneim 5 13 900 12 21833
11 r. Meirb-Ax 22 71940 48 102 617
12 HedTewraHckuii paiioH 6 20 800 21 34 889
13  r. MeruoH 6 19 280 17 36 446
14 1. Ypaii 6 14 899 14 20 823
15  OxkTabpbCcKkuid paiioH 7 21231 12 25 365
16  BepesoBckuii parioH . 10110 7 10 035
17 r. KOropck 7 13 200 13 12 933
18  r. MNokayu 3 3 500 3 9 022
19  CypryTckuid paioH 3 9 350 7 14 103
20 XaHTbl-MaHcuickuii painoH 1 3 000 5 4 847




21 KoHauHckwuid paiioH 6 11 100 11 20 884

22  HwxHeBapTOBCKUM paioH 5 20 641 6 20 837

Konnyecteo HoBkIX 3aemMLumkoB coctasuno 195 eguuuy unu 53%, 173 cybbekToB unu 47%, nonyuusBLunx Mukposaiimel B 2023 rogy,
paHee ABnsnuch 3aaemMimnkamm oHaa.

Konuuectso HaunHaowmx cy6bekToB Manoro GusHeca, OCyLECTBAAILLUX AeATelNbHOCTE MeHee 2 neT, cocTtasuno 112 eguHnl unu
30% ot obueroc o6bema npoduHaHCUpoBaHHLIX 3aeMLUuKos 3a 2023 rog (MCIT — 100 en.; camosansTele — 12 en.), 256 eanHuLy unu
70% cocraBnsoT 3aeMLLUMKK, OCcyLLecTBRsLWMe aeatensHocTs Gonee 2 net (MCIM — 251 en.; camosaHsTele — 1 en., COHKO — 4 epn.).

YCNoBUA ®MHAHCUPOBAHUA U OBECMEYEHUE OOCTYMHOCTU

®oHp npegocTaBnseT nnaTHbie LiENeBble BO3BpaTHLIE AEHEXHbIE CPeCcTBa CyDbeKTam Manoro U cpeaHero npeanpuHuMaTenscTea,
thusndeckum nuuamM, NPUMEHSIOWMM Hanoroebiii pexum «Hanor Ha npodeccuoHanbHbIi A0XOO» U PEervoHaribHbIM COLMArbHO
OPUEHTUPOBAHHBIM HEKOMMEPUECKUM opraHusauuam XauTbl-MaHcuiickoro asToHoMHOro okpyra — HKOrpbl Ha OCHOBaHUW JOroBOPOB
LeneBoro sanma.

MakcumanbHas cymma mukposaiima orpaHuveHa PepepanbHeiM 3akoHom oT 02.07.2010 roga Ne 151-03 «O mMukpoduHaHCOBOM
AEATENBHOCTY U MUKPOPUHAHCOBbLIX OpraHnsauusax» u coctaenana B 2023 rogy 5 000 Teic. py6nei.

[poueHTHas cTaBka no MukposaiiMam npepocTaBneHHbix B 2023 rogy auddepeHuuposaHa no Kateropusim u Buaam OeAaTensHOCTM
nonyyaTtenen n HaxoAunacb B guanasoHe oT 1% po 10% roposbix. CpeaHeB3BeLUeHHasa NpoUeHTHas cTaBka coctaBuna 6,75 %
rofoBbIX.

Komuccun n cbopkl 0TCYTCTBYIOT.

JocpoUHbIi YacTUYHLIN 1 NOIHBIR BO3BPAT BOSMOMEH 1 HE BreYeT Kakux-nnbo HeGnaronpuaTHbIX NOCNEACTBIMIA AN 3aeMLLKKE.,
KroueBbiM npeumyLlecTBOM MUKpPOo3aiMoB @oHAa SBASieTCS HWU3Kas CTOMMOCTb 3aeMHbIX CPefacTe ans  nonydarens,
MHOUBUAYaNbHBIA NOAXOL K 3asBKamM knueHToB PoHpa, BKNoYas MHOWBUAYyanbHbI aHoeppalTuHr, TMOKWA noaxod W BbiCOKas
CTeneHb BapnaTUBHOCTU BOSMOXHOIro obecnevyeHus ucrnonHeHusa ob6s3aTensbCTs.

CpencTea Lenesoro 3aima MoryT ObiTh NpUBREUYeHs! ANS peLleHrs crieayoLmx busHec-3aaaq:
CTapTOBLINA KanuTan;
nononHeHue oBOpPOTHLIX CPENCTB;



npuobpeTeHne 0CHOBHbLIX CPeLCTB;

npuobpeTeHne TpaHCNopTa U CrELTEXHUKM;

nprobpeTeHue HeABWKAUMOTO UMYLLIECTBA

dHaHcupoBaHue A BbINONHEHUA roCcy4apCTBEHHBIX U MYHULIMNANbHbIX 3aKa308B;
aBaHCOBLIM NNATEX NoO AOroBOPY NU3UHTA;

peduHaHcupoBaHue GaHKOBCKOTO KpeauTa;

PEKOHCTPYKLMU Y PEMOHTA UMYLLIECTBA;

¥ MHblE LUenu npeanpuHuMaTenbckoi AeaTenbHOCTH.

OCOBEHHbIE PELUEHUA
Cyb6bektel MCIT — nHBanuabl, u/unu He mexee 50 % YNCIIEHHOCTM NepcoHana KoTopbiX COCTABMAKT NULA C MHBANUOHOCTLIO - 3aliMbl

C NPOLEHTHOW cTaBko 5,5 % rogoBbix;

CoumanbHble NpeanpusitTius 1 coLmansHO OPUEHTUPOBAHHbBIE HEKOMMEPYECKME OpraHn3aLun — 3aiMel ¢ NMpoueHTHoN cTaskoi 1-3,5%-
5% rofoBbix B COOTBETCTBYIOLUMI rOf TPEXIETHEro CPoKa UCMOMb3oBaHUa 3aima;

Ha4yuHatowme npegnpuHumaTeny n CamosaHaTele (husndeckne nuua, npUMeHsiolLme crelnanbHbid Hanorosbli pexum «Hanor Ha
NpoeccruoHansHbI 40X04») — 3aliMbl € NPOLUEHTHOW cTaBkoh oT 7 % rogoBbix;

MpeanpuHuMaTtenu, ocyLLEeCTBNALWLME AeATeNbHOCTb B cdhepe obpabaThiBarolmx NpouMsBoACcTs — 3aiiMbl C MPOLEHTHOR CTaBkol 7%
rofdoBbIX.

TEPPUTOPUANIBHAA CETh:

Odme obenyxmsarnna «LleHTpanbHbIR»

Tepputopus obenyxmsanus: r. XaHTol-Mancuiick, XaHTel-MaHCUACKWA paioH.

Odwmc obenyxusanua « HUKHEBaPTOBCKMIA»

Tepputopus obenyxmsanus: r. HukHeBapToBcK, HkHeBapTOBCKWiA paiioH, . Mladrenac, r. Mokaun, r. PagyHbii, r. MeruoH.
Odpuc obcnyxmanns «CypryTckuiiy

Tepputopusa obenyxmsauus: r. CypryT, CypryTckuii paitoH, r. Koraneim.

Oduc obenyxmeanna «HaraHckniny

Tepputopus obcnyxusanus: r. HaraHb, OkTAGpbCKUIA paiioH.

Odpuc obenyxmeaHmsa «HedpTeroraHckmuin»



Tepputopus obenyxusaHus: r. HedretoraHck, Hedretoranckuii paioH, r. Mbitb-Ax.

Odpuc obcnyxuanun «benoapckuii»

Tepputopus obenyxueaHus: r. benosapckuii, Benospckuii paiioH, Bepesosckuii paioH.

Odbuc obecnyxmeanns «CoBeTCKuin»

Tepputopus o6cnyxusanus: 1. Cosetckui, CoBeTckuii paiioH, r. Ypaii, r. Foropck, KonauHcekuit paiioH.

Odpuchl obenyxusaHus He SABNAOTCS dunuanamm 1 MyHKLUMOHUPYIOT Kak obocobneHHble nogpasaeneHus Goxga.

ObecneveHne TeppuTOpUanbHO LOCTYNHOCTU pELUAeTCA Takke nyTem B3auMmogencteusi ¢ MHOrodyHKUMOHaNbHBIMY LIeHTpaMu
XaHTbl-MaHcuiickoro aBToHOMHOrO okpyra — HOrpel B pamkax corfnalleHusi 0 COTPYAHUYECTBE.

YNPABNEHUE PUCKAMU

YnpaBerneHue puckamy, BO3HMKAOWMWMKU B geatensHoctu doHga, OCyLIecTBAAETCS B COOTBETCTBUM ¢ basoBbIM cTaHOApTOM Mo
ynpaBrneHuio puckaMmm MUKPOUHAHCOBEIX OpraHnu3aunii U BHYTPEHHUMIU JokyMeHTamn PoHaa Mo yrnpaBneHuio pUckamu.

HawbBornee cylecTBeHHbIMU NAEHTUDULMPOBaAHHLIMKU puckamn QoHaa ABNAITCA:

KpeauTHelii pyMcK — puUcK BO3HUKHOBEHUS YOLITKOB BCNeACTBUE HEWUCMONHEeHWS, HECBOEBPEMEHHOrO NMUMBO HEMOMHOro WUCMOMHEHWs
3aeMLLMKOM UITM NHBIM KOHTpareHToM J4oroBopHbiX obsasatenscTe nepeg ®oHgom.

Puck nuksuaHocTn — puck HecrnocobHoctu ®oHga (UMHAHCUMPOBaTL CBOK OEATENbHOCTb, TO ecTb obecneunBaTb POCT aKTMBOB i
BbIMONMHATL obA3arenbcTBa Mo Mepe HacTYM/eHUWA CPOKOB WX ucnofHeHus Ges noHeceHuss yObITKOB B pasmepe, yrpoxatollem
thrHaHCOBOW YCTOMYUBOCT MUKPODUHAHCOBOK OpraHn3aLini.

OnepauunoHHbIii pUCK - PUCK BO3HUKHOBEHUA YOBITKOB B pe3ynbTaTe HEeHAOeXXHOCTU W HEeOOCTATKOB BHYTPEHHMX npouenyp
ynpasneHua PoHaa, oTkasa MHGOPMAUMOHHBIX W UHBIX cucTem, NMbo BcnedcTBue BNWSHUS Ha gesaTencHocTb PoHAa BHELLUHUX
CODBLITUIA.

[paBoBOi pUCK — PUCK BO3HUKHOBEHWUS YOLITKOB BCNEACTBME AOMNYCKaeMblX NPaBOBbIX OLUMBOK Mpu OCYLLECTBNEHUU AEATENsHOCTH
(HenpaBurbHbIE OPUONYECKUE KOHCYNbTALUWM UKW HEBEPHOE COCTABMNEHWUE AOKYMEHTOB, B TOM YUCMe MPU PacCMOTPEHUM CMOPHbIX
BOMpocoB B cyaebHbix opraHax), HEeCOBEpLUeHCTBA MNPaBOBOW CcUCTEMbl (MPOTUBOPEYMBOCTbL 3aKOHOAATEeNbCTBa, OTCYTCTBUE
NpaBoOBbIX HOPM MO perynMpoBaHWui0 OTOEmNbHbIX BOMPOCOB, BO3HUKAWLMX B npouecce pgestenbHocT PoHOa), HapyLueHus
KOHTpareHTaMn HOPMAaTWUBHBLIX MPaBOBbLIX AKTOB, @ TaKkkKe HapyleHua POoHOOM WNKU ee KOHTpareHTamy YCNOBMW 3aKMo4yeHHbIX
OOTOBOPOB.

PerynatopHblil pUcK — pUCK BO3HWKHOBEHWUA YOLITKOB U3-3a HecobnogeHuss oHaom TpeboraHuii 3akoHopaTenscTBa Poccuitckoin
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depgepaunn, HOPMaTUBHbIX MPaABOBbLIX AKTOB (BKMOYas HOpMaTUBHbIE akThl BaHka Poccuu), 6as30BbIX CTAHAAPTOB, BHYTPEHHUX
AOKYMEHTOB, a Talkke B pe3ynbTaTe NPUMEHEHUS CaHKLMIA U (MNK) UHLIX Mep BO3AEWCTBUA CO CTOPOHLI HaA30PHBIX OPraHoB.

Ansa ynpasrnexnsa puckamm PoHOOM co3flaHa cuctema ynpasreHus puckamu, B KOTOPYH BKIIOYEHbI BCE CTPYKTYPHLIE NogpasaeneHns
®oHpa. Cuctema ynpasneHus puckamu doHpa cTpouTcs B cootseTcTBuMM € [lonoxeHuem no ynpasnenwn puckamu PoHaa,
BKMOYaoLWMm B cebs:

MNonoxeHrWe no opraHusaLlny ynpasneHns KpeauTHbiM puckom B QoHAE;

[Monoxexue 06 opraHusalmu ynpaeneHus onepaumuoHHbIM puckom B PoHae;

Monoxexune 06 opraHusaunm ynpaeneHmsa NpaBoBbIM U PerynsaTopHbIM puckom B QoHae;

MNonoxexne o6 opraHusaumm ynpaereHnsa 1 KOHTPONSA 3a NIMKBUOHOCTLIO U PUCKOM NUKBUAHOCTU B DoHOE;

[NonoxeHre 0 MOHUTOPWHIE 3aKOHOLATENLCTBA ocyLlecTBnAeMom B doHae;

Mopsifok paspaboTku nporpamm o0y4eHus coTpyaHukoe PoHaa «kOropckas perMoHansbHas MUKPOKpeauTHas koMmnavusy» B obnactu
yrnpaBneHusi puckamu.

Tawke B PoHae yTBEPKAEHbI KapTa PUCKOB, PEecTp PUCKOB K NacropTa PUCKOB.

MNonoxeHne no ynpaeneHuio puckamu PoHaa onpegenseT obLMe NPUHLMMLL, LenW W 3afady ynpaBneHwus pUckamu, OCHOBHbIE
HanpaeneHusa u noaxodel K yrnpaBneHwio puckamu, pacnpepeneHue obsasaHHOCTEW, NONHOMOYWMA WM OTBETCTBEHHOCTW MeXXay
AOIMKHOCTHBIMK  NULIAMMW, COTPYAHUKAMW W CTPYKTYPHbIMU nogpasgeneHusmy PoHaa, a Takke OTYETHOCTb NO pesynbTatam
YrpaBreHnsa pucKamu.

OCHOBHBLIMW NPOLIECCAMIU OpPraHn3aLuy CUCTEMBI YrpaBreHnsa puckamn GoHaa SBAAITCA:

WaoeHTudbnkaums puckoB — NpoLece BbISBMEHUS PUCKOB, XapaKTepHbIX A4S onpegenieHHoro Buaa AeaTeNlbHOCTU, U onpefeneHns ux
XapakTepUCTUK.

MOHUTOPUHr, KM3MEpEHUE U OLEHKA PUCKOB — cucTematnveckoe oOHOBNeHWe WHdopMmauuv 06 YpOBHE pucka ¥ BHELLUHWX Wnu
BHYTpeHHUX thakTopax, BNUSIOLMX HA YPOBEHL PUCKA, & TaKKe O CTaTyce MEePONPUATUIA MO YTPaBIEHUIO PUCKOM,

YnpasneHue puckamu U KOHTponb 3a obecrieyeHuem ynpasneHus puckaMmi - ONTUMU3ALUMA pUCKa (CHMKEHWE BEPOSATHOCTWA PKUCKA,
nnbo ymeHbLLUeHWe NOCNeACTBUIA pUcKa), nepepada pucka (nepexon NocneacTBUi pucka oT DoHAa NOMHOCTBI UMK YACTUYHO K
Apyroil opraHuM3auMyM Ha OCHOBaHWu foroeopa), usbexaHve pucka (3aMeHa onepauuil, NOABEPKEHHbLIX puUcKam, Ha onepauuu C
MEHbLUKUM pUckoMm, Nubo 0TKa3 OT COBEPLUEHUS Onepaunii, NoABEpKeHHbIX pUckam).

KoopauHauuio paboTkl no ynpaeneHuto puckamu B ®oHge ocyulecTBnseT puck-meHemrkep. OCHOBHbIMI 3adavamMmu pUck-MeHegkepa
ABMNATCA aHanM3 W OUEeHKa pUCKOB, paspaboTka HanpaBneHWn YNpaBneHUs puckamy, nNofaepaHue YCTOW-MBOro
(PYHKUMOHUPOBAHUA CUCTEMbI YNpaBneHWs puckamu, paspaboTka npeanoXeHuid no pesynsTaTam MOHUTOpPUHra shOeKTUBHOCTA
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yNpaBneHns puckaMu W KOHCYSbTUPOBAHWE COTPYAHMKOB MO BOMPOCAM MOBbIWEHWS 3deKkTUBHOCTA ynpaBneHus pucKami,
noafAepXaHne ¥ COBEpPLUEHCTBOBaHNE KyNbTyphl YNpaBneHus puckamy B opraHusaumm, KOHTpOonb 1 ayauT npolecca npeaocTaBneHus
OTYETHOCTM NO puckam, cbop ¥ aHanus uHopMauun B XoAe NPOoBeAeHUS KOHTPONbHbLIX NMpouenyp, NpoBefeHne MOHWUTOpUHra

yCTpaHeHns HapyLueHm“a W HEJOCTATKOB.

[eHeparnbHbI AUpeKkTop
A.M. Benos
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